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Partner Concept

Partner Strategy Canvas
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Why do you want to partner?

How do you define success?

Is the leadership onboard?

How do you want to partner?

When do you expect results?

What are you ready to invest?

Partner Type

Partner Value Proposition

Ideal Partner Profile (IPP)

Market Validation

Business Plan

Company / team alignment

Roles & Responsibilities

Internal Setup

Business Case Approval
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This canvas is based on the CEG Partner Strategy Framework for B2B SaaS
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